
At a meeting of the Executive held in Council Chamber, Allerdale House on Wednesday 
6 September 2017 at 10.00 am

Members

Councillor Alan Smith (Chair) Councillor Mark Fryer (Vice-Chair)
Councillor Barbara Cannon Councillor Joan Ellis
Councillor Konrad Hansen Councillor Michael Heaslip
Councillor William Jefferson Councillor Carni McCarron-Holmes

Staff Present

B Carlin, D Devine, A FitzGerald, I Frost, A Gilbert, N Hardy, C Holmes, J Jackson, 
K Kerrigan, C Nicholson, M Schilling, E Thompson and P Wood

Also Present

B Finlay and H Harrington

133. Minutes of meeting Wednesday 12 July 2017 of Executive 

The minutes of the meeting held on 12 July 2017 were signed as a correct 
record.

134. Declaration of Interests 

11. Reducing Inequalities – Access to Affordable Loans and Savings

Councillor M Heaslip – disclosable pecuniary interest – Director of West 
Cumbria Credit Union

Councillor J Ellis – other registrable interest – Member of West Cumbria Credit 
Union

Councillor M Fryer – other registrable interest – Member of West Cumbria 
Credit Union

I Frost, Chief Executive – other registrable interest – Member of West Cumbria 
Credit Union

E Thompson, Assurance, Risk and Audit Manager – other registrable interest – 
Chair of Supervisory Committee of West Cumbria Credit Union

135. Questions 

None received.

136. Members' Announcements 

None received.



137. Q1 Performance Report 2017/18 

The subject of the decision

The Senior Policy and Performance Officer submitted a report which sought to 
advise Members on the Council’s performance at the end of quarter 1 2017/18 
as measured by projects/activities and Key Performance Indicators set out in 
the Corporate Business Plan 2017/18.

The Council was on track with 60 of its 71 key projects/activities, 9 areas were 
being watched and 1 had areas of concern.

There were 51 Key Performance Indicators. 27 of those were on target, 8 were 
within agreed tolerance of target and 10 were significantly worse than target.

Members noted the report.

Councillor A Smith moved that the report be noted; this was seconded by 
Councillor M Fryer. The motion was unanimously agreed.

Alternative options considered

None

The reason for the decision

To advise Members of the Council’s performance at the end of quarter 1 
2017/18

The decision

Resolved:

That the report be noted.

138. Quarterly Finance Report April to June 2017 

The subject of the decision

The Head of Financial Services submitted a report which sought to inform 
Members on the Council’s financial performance against budget for the period 
April to June 2017 along with the forecast position to 31 March 2018.

Members noted the headline messages at the end of quarter 1 2017/18, being:

 Revenue expenditure on services, excluding projects funded from 
Earmarked Reserves, was forecast to exceed budget by £109k

 Income from Taxation & Government Grants was forecast to be £293k 
more than budget

 Additional contribution of £184k to General Fund



 The gross projected underspend on the capital budget was £6,521k. 
After adjusting for budget carry forwards of £6,404k, to reflect the re-
profiling of expenditure across financial years, the projected outturn 
variance was £117k (favourable)

 Treasury management activities during the quarter were carried out in 
accordance with the Council’s treasury management and investment 
strategies and within the limits established by the approved treasury and 
prudential indicators for 2017/18

 No new external borrowing was undertaken during the first quarter of 
2017/18

Councillor M Fryer asked for an update on how the multi-storey car park in 
Workington was performing since the Council had taken over its operation. The 
Head of Community Services reported that the level of usage of the car park 
was consistent or slightly above similar periods in the previous year.

Councillor B Cannon moved that the report be noted; this was seconded by 
Councillor A Smith. The motion was unanimously agreed.

Alternative options considered:

None

The reason for the decision:

To inform Members on the Council’s financial performance against budget for 
the period April to June 2017 along with the forecast position to 31 March 2018.

The decision:

Resolved:

That the report be noted.

139. Cloud based Suite of Systems 

The subject of the decision

The Head of Development Services submitted a report which sought Members 
to award the contract for the supply, implementation, training and data migration 
to a cloud based suite of systems covering the services of Planning, Building 
Control, Planning Policy, Environmental Protection, Environmental Health and 
Housing, Land Charges and Licensing. Up to £150,000 was included in the 
Council’s budget for the project with an additional £25,000 towards third party 
assistance with data extraction and officer hardware.

Councillor K Hansen moved the recommendation set out in the report. This was 
seconded by Councillor M Fryer. The recommendation was unanimously 
agreed.



Alternative options considered

There were two options available to Members:

To award the contract to the highest scoring supplier via the ‘Digital Market 
Place Procurement Framework’ for a cloud based suite of systems; or

To continue with existing various software without the software suppliers 
support and maintenance; and upgrade the hardware and storage that provided 
the supporting platform

The reason for the decision

To award the contract for the supply, implementation, training and data 
migration to a cloud based suite of systems covering the services of Planning, 
Building Control, Planning Policy, Environmental Protection, Environmental 
Health and Housing, Land Charges and Licensing. Up to £150,000 was 
included in the Council’s budget for the project with an additional £25,000 
towards third party assistance with data extraction and officer hardware

The decision

Resolved:

That the procurement contract for the supply, implementation, training and 
migration of a cloud based suite of systems covering Planning, Building Control, 
Environmental Health and Housing, Land Charges and Licensing be awarded to 
Supplier 1. The cost for the supply, implementation, training and migration was 
£142,500 and an annual cost of £74,000 calculated on the basis of 75 user 
licences including system support, maintenance, upgrade, enhancements and 3 
Tb data storage. Based on a capped time and materials payment approach.

140. Public Spaces Protection Order - Murray Road, Workington 

The subject of the decision:

The Head of Economic Growth and Head of Governance submitted a report 
which sought approval to make a gated Public Spaces Protection Order (PSPO) 
in relation to anti-social behaviour, pursuant to powers contained in sections 59 
to 65 of the Anti-Social Behaviour, Crime and Policing Act 2014. The Order 
related to the rear of Murray Road and Argos on Upton Street and a plan was 
shown on the draft Order at Appendix A of the report.

The Executive had resolved to initiate the public consultation on the creation of 
the PSPO at its meeting on 15 February 2017. The consultation was attached 
as Appendix B and the responses to it were attached at Appendix C.

Members noted that the responses received through the consultation 
demonstrated that there was overall public support for a gated PSPO in the 
designated area.



Councillor J Ellis moved the recommendations contained in the report. This was 
seconded by Councillor M Fryer. The recommendations were unanimously 
agreed.

Alternative options considered:

To approve the making of a PSPO to the rear of Murray Road, as shown in the 
Draft Order at Appendix A.

Not to approve the making of a PSPO to the rear of Murray Road, as shown in 
the Draft Order at Appendix A.

The reason for the decision:

To make a gated PSPO in relation to anti-social behaviour, pursuant to powers 
contained in sections 59 to 65 of the Anti-Social Behaviour, Crime and Policing 
Act 2014.

The decision:

Resolved:

That:

1. The Council make a PSPO for the Designated Area to the rear of Murray 
Road, Workington, as shown in the Draft Order at Appendix A. The 
public consultation demonstrated that there is overall public support for a 
gated PSPO in the Designated Area.

2. The Council monitor and review the impact of the measures contained in 
the PSPO over the next 12 months, and in accordance with the 
legislation, conduct a formal review within three years of the date of the 
Order being made.

141. Local Listing Adoption Arrangements 

The subject of the decision:

The Head of Development Services submitted a report which sought Members 
to consider an amendment to the scope of the local listing adoption 
arrangements.

The Council had agreed to adopt a scheme for the designation of locally listed 
buildings in Allerdale at its meeting on 20 January 2016. The scope of the 
scheme was limited to buildings outside designated Conservation Areas. The 
Council had been asked by Cockermouth Civic Trust to extend the scheme to 
include provision for the local listing of buildings within Conservation Areas.

Councillor M Fryer moved the recommendation contained in the report. This 
was seconded by Councillor B Cannon. The recommendation was unanimously 
agreed.



Alternative options considered:

To amend the scope of the local listing adoption arrangements to include 
provision for the local listing of buildings within Conservation Areas.

Not to amend the scope of the local listing adoption arrangements.

The reason for the decision:

To consider an amendment to the scope of the local listing adoption 
arrangements.

The decision:

Resolved:

That the scope of the local listing adoption arrangements be amended to 
include provision for the local listing of buildings within Conservation Areas.

142. Reducing Inequalities - Access to Affordable Loans and Savings 

Councillor M Heaslip left the meeting.

The subject of the decision:

The Corporate Director submitted a report which sought Members to support 
the development of West Cumbria Credit Union (WCCU), to support the 
development of its growth plan including the development of a new Workington 
Town Centre branch, the Allerdale Account and rebranding and marketing and 
to support WCCU with £220,300 from the Council’s Priorities Fund of £451,000 
over the next four years.

The Council Plan 2015-2019 set out that to tackle inequality the Council would 
support people to deal with money problems by working with partners such as 
the credit union to promote safe credit sources.

The West Cumbria Credit Union was a merger between the Allerdale Credit 
Union and Cleator Moor Credit Union. A background was provided in the report.

Members noted that the report set out that across the country, household debt 
had been on the increase for a number of years and significant debt was now 
seen as the norm for many households. Key issues were set out in the report. In 
response, WCCU had put forward a proposal with three main elements:

 The opening of a flagship retail quality branch in Workington Town 
Centre, the analysis completed showed that it would make it much easier 
for existing and new members to access services. Workington has been 
chosen as the major retail hub in West Cumbria with 5m visitors every 
year and was also the main retail hub across the common bond area. It 
was envisaged that it would be a Monday to Saturday retail offer.



 The Allerdale Account – a ‘virtual workplace branch’ in partnership with 
Allerdale Borough Council, that would attract savings and loans to those 
that wished to support local and ethical alternatives to banks and credit 
cards. This was a pilot to address the rapidly growing issue of 
unaffordable debt amongst in-work families, and once successful, would 
be rolled out to other major employers.

 Rebranding and Marketing – WCCU would rebrand and remarket to 
ensure that local people knew that they had a safe, ethical and cheaper 
alternative to banks and high interest lenders.

The following outcomes were expected:

 Increase lending to £1,800,000 by end of 2021
 Increase membership to 5,200
 Total community benefit in reduced interest charges of £2.14m
 WCCU annual surplus to £93,000 by 2021
 2 new jobs created
 Empty retail unit brought back in to use

Members noted that the WCCU would need supported by people taking out 
loans and taking on interest and that those who could afford to take out a loan 
should be encouraged to. It was suggested that there could be a specific 
product offered to Allerdale Borough Council employees and Members on a 
salary reduction basis. This could be seen as a positive step by other 
businesses which could then choose to take on similar products.

Councillor A Smith moved the recommendations contained in the report. This 
was seconded by Councillor C McCarron-Holmes. The recommendations were 
unanimously agreed.

Alternative options considered:

Do nothing – this was not seen as a credible option for the Council as it 
attempts to reduce inequalities across the borough.

Smaller grant funding support – given the need to drive growth forward and the 
need for a retail quality outlet and staff to support, smaller funding would not 
give WCCU the ability to create the sustainable future the Council wants and 
deliver the outcomes set out above.

The reason for the decision:

The Council has been a partner in developing Credit Unions (CU) across 
Allerdale and the wider West Cumbria area for over 20 years.

The history of CUs in Allerdale was based on a number of community based 
CUs in Workington and Maryport. In 2010 these CUs merged to create the 
Allerdale CU. In 2015, Allerdale CU and Cleator Moor CU merged to form the 
West Cumbria Credit Union (WCCU).



The new, larger CU has ambitious plans to reduce the number of residents who 
use high interest doorstep lenders and high street organisations.

At present the total consumer debt in Allerdale alone is over £450m, the WCCU 
growth plan set out in this report aims to reduce the amount of interest paid out 
by Allerdale residents by £2.1m over the next 4 years. Enabling this money to 
be used productively in the Allerdale area.

The decision:

Resolved:

That:

1. The development of the WCCU be supported

2. The development of the WCCU’s growth plan including the development 
of a new Workington Town Centre branch, the Allerdale Account and 
rebranding and marketing be supported

3. WCCU be supported with £220,300 from the Council’s Priorities Fund of 
£451,000 over the next four years

143. Appointment of Representative to the Allerdale Disability Association 

Councillor M Heaslip returned to the meeting.

The subject of the decision

The Head of Governance and Monitoring Officer submitted a report which 
sought the Executive to appoint a Member to serve as the Council’s 
representative on the Allerdale Disability Association, to replace Councillor 
Frank Johnston.

Councillor Alan Smith moved that Councillor Billy Miskelly be appointed to serve 
on the Allerdale Disability Association until 11 July 2018, to replace Councillor 
Frank Johnston. This was seconded by Councillor K Hansen. The motion was 
unanimously agreed.

Alternative options considered

To appoint a representative or not to appoint a representative.

The reason for the decision

To appoint a representative to serve on the Allerdale Disability Association, 
which was a function of the Executive.



The decision

Resolved:

That Councillor Billy Miskelly be appointed to serve on the Allerdale Disability 
Association until 11 July 2018, to replace Councillor Frank Johnston.

The meeting closed at 11.05 am


